
Addition of sales and marketing teams 
leads to software upgrade
Boise Centre chooses one, single airtight system for                                  
all event management needs

THE CLIENT
As the largest convention facility in Idaho, the Boise Centre is responsible for 
hosting events that help local economic development – and they’ve done so 
successfully since its inception in 1990. The venue boasts a convenient location, 
just ten minutes from the airport, and is walking distance to hotels, restaurants, 
entertainment, and the Boise Greenbelt walking path that follows the river 
through the city. With a staff of more than two-dozen expert event planners, 
operations, culinary and service teams, it’s no wonder that many of their clients                                               
choose to come back year after year. 

THE OPPORTUNITY
In looking toward the future, the venue set growth goals to have an even greater 
economic impact on the community. Therefore, they’re trying to secure support 
from the community for future expansion. In order to achieve their goals, the Boise 
Centre decided to build an in-house sales and marketing team. Management knew 
that for these new teams to be successful they’d need the appropriate technology 

and tools, including a powerful customer 
relationship management system. 

Svend Knutsen, Boise Centre Business 
Information Technology Manager, says the 
organization looked at several options, 
including a well-known, general purpose CRM                             
and sales software solution. 

“We pulled our sales team and marketing 
in-house so we were really in the market for a CRM solution to help us track 
our accounts,” says Knutsen. “Instead of bolting on some separate, third party 
software to our previous event management system, someone at an IAVM event 
recommended that we look at Ungerboeck Software as an all-in-one solution.” 

Prior to selecting a software solution, tracking where events were in                                        
the sales process was challenging. 

“For about nine months, potential business and accounts were being tracked via 
this giant spreadsheet so finding anything was very time consuming,” Knutsen 
explains. “When the status of an event would change, we had to find it in the 
spreadsheet and move it from one column to the next, or from one tab to the next 
to keep the tentative events, prospects, and waitlist all straight.” 

SUCCESS 
STORY

STATISTICS:

• 85,000 total square feet

• 50,000 square feet of exhibition             
& meeting space

• 20 meeting room combinations

• 25,000 square foot ballroom

• Banquet facilities that seat                           
up to 1,800

• 375-seat auditorium

• State of the art technology

NEEDS:

• Track and report sales goals & 
utilization data

• Calculate economic impact of              
Boise Centre events

• Benchmarking and 
tracking of equipment use,                      
inventory management

SOLUTION: 
CRM, Email Marketing, Contracts, 
Booking, Event Management, 
Accounts Receivable, General 
Ledger, Inventory Management, 
iEBMS, Query & Reporting

“I love being able to have data 
all in one database instead of 
scattered between different 
pieces of software, different 
databases, or hard copy files.”
 
---Svend Knutsen

http://ungerboeck.com/resources/success-stories
http://ungerboeck.com/resources/success-stories


THE UNGERBOECK SOLUTION
Today, with Ungerboeck Software the                                     
process is much easier. 

“Now I can use filters, type in my date range and 
see exactly where we are with potential events,” 
Knutsen says. “We can see how many are booked, 
what part of our market they serve, every detail. I love 
being able to have data all in one database instead 
of scattered between different pieces of software,                                             
different databases, or hard copies.”

Knutsen credits the switch to Ungerboeck Software with 
allowing the Boise Centre staff to do more with greater 
accuracy, and provide a better level of service to clients. 

“With Ungerboeck, we’re providing much more detail 
on an event level, not only to our guests,” Knutsen 
explains. “We have digital signage in our service 
halls that display event orders, menus, attendance 
counts, so our employees have access to all the same 
information that their managers do. Everything is                                                       
live and updated as it changes.”

When talking about how the Boise Centre measures 
success, Knutsen is clear – it’s all about the customer.

“Customer satisfaction is definitely important,” Knutsen 
says. “We do 200 to 300 events per year and every 
single one is done through Ungerboeck. The software 
helps identify areas where something has worked with 
one event so we can make proactive suggestions for 
future events,” Knutsen says. “Having better data helps 
us access information so we can better sell our services.”

Ungerboeck Software also allows the Boise Centre 
to track inventory, see what’s being used, what 
needs to be replaced, and what will need to be                                     
purchased for future events.

“On the operational side, we use Ungerboeck for a lot 
of benchmarking and tracking of equipment,” says 
Operations Manager, Cody Lund. “It shows us what’s 
being used and how often, as well as what’s out on the 
floor currently.” 

Lund explains that the Operations Department also                            
uses the software to track productivity.

“It gives me a good picture of how long it’s taking to 
set rooms, which ties into the success of the event,” 
Lund explains. “It shows me if we’re getting all of the 
equipment back, so we can track when we need to buy 
new stuff. Finally, it shows me how often we’re using 
certain items, so we know what we need to have on hand 
based on what’s booked in the future.” 

This view into equipment usage has an impact on 
budgeting, because the Boise Centre is able to be 
proactive about having the right items on hand based 
on actual bookings versus purchasing items based on 
speculation.

As the Boise Centre continues to grow, Knutsen 
anticipates that they’ll use more functionality of 
Ungerboeck Software and see even greater efficiency 
gains.

“As we continue to consolidate all of our processes 
into Ungerboeck Software, there’s going to be a lot 
less double checking of data, so that will translate into 
additional time savings,” Knutsen says. “And, I’ve heard 
of other venues that use the software in creative ways, 
so when there’s something we’re trying to accomplish 
in the future, we’ll look at some of the additional                                                               
tools in the software to help us.” 

“We’re looking forward to the future with Ungerboeck 
Software,” Lund adds. “Because we know there is                          
a lot more that we can do with it.”

For more information, please call one of our offices or visit ungerboeck.com.
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“With Ungerboeck, we’re providing much more 
detail on an event level, not only to our guests. 
We have digital signage in our service halls 
that display event orders, menus, attendance 
counts, so our employees have access to all 
the same information that their managers do.                                                                      
Everything is live and updated as it changes.”
 
---Svend Knutsen
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