
The clienT
Bordeaux is a very diverse region in France and well known for its rich cultural heritage 
as well as its famous wine. Since 1991, the Bordeaux convention Bureau has been 
working with local partners to promote the region as an attractive destination, 
especially for meetings, incentives, congresses and events. The partners of the BcB 
are mostly service providers from the business tourism sector, such as conference 
centers, hotels, castles or event organizers.

The opporTuniTy
Since the new palais des congrès opened 
at the end of 2003, the main goal has been 
to position Bordeaux as an international 
congress destination. professional software 
was required to enable the BcB to commu-
nicate effectively with prospects, clients and 
local partners. hélène Fourquet, Director of 
the BcB, explains, “without taking action in 
regards to a new softare solution, we run 
the risk of losing opportunities.” As a small 
organisation with a limited budget and no iT 
department, the BcB had to carefully eval-

uate which solution could be affordable and would at the same time meet all their 
requirements as a convention and visitors bureau. “We wanted to have the possibility 
to follow up on our leads and opportunities in a better way,” explains hélène Fourquet.

The ungerBoeck SoluTion
The BcB implemented ungerboeck Software in 2009. given the comparatively 
small number of three users and the lack of an iT department, a hosted solution of 
ungerboeck Software was chosen. 
The software was implemented by 
the USI team by pre-configuring the 
database based on best practices. 
As a result, the implementation 
phase was quite short and the 
BcB could quickly start to use 
all features, including an online 
partner directory and the crM 
module. The employees were 
mainly trained remotely, which 
saved on travel expenses.

“The number of business 
opportunities for national 
and international 
congresses 
doubled within 
two years time.”  
hélène Fourquet
Director of BcB

More leads, more congresses and a 
highly professional image
Bordeaux Convention Bureau optimizes destination marketing 
and increases number of opportunities by using Ungerboeck
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chAllengeS: 
• position the Bordeaux 

convention Bureau as an 
international congress 
destination

• Find a software solution 
that enables the BcB 
to increase efficiency in 
prospecting

• Find an affordable solution 
for a small organisation

• Facilitate cooperation with 
local partners

SoluTion: 
crM and partner database,
Meeting and event database,
online partner / supplier 
directory,
hosted solution



The BCB gained immediate benefits by using Ungerboeck 
Software. “We enhanced our prospecting tools and 
are now able to follow up on the inquiries of our clients 
more efficiently,” says Hélène Fourquet. “The number 
of business opportunities for national and international 
congresses doubled within two years time.” handling 
inquiries and invoices was simplified significantly and sped 
up the operational processes in the convention bureau. 
The crM module makes it easier than ever to manage the 
relationships with clients, prospects and local partners. As 
the team often communicates with clients via telephone, 
the notes can now be saved in the system and looked 
up by anyone in the team. The prospects that the BcB 
meets at trade fairs can be entered in the system after the 
show and followed up without delay. Additionally, the BcB 
can use ungerboeck Software to conduct personalised 
marketing campaigns.

in addition, the BcB is able to perfectly manage the 
relationships with their partners and store all relevant 
information regarding partners and local suppliers in the 
database. having the partner data stored in the database 
allows the BcB to publish an online partner directory on 
their website. This directory contains profiles of all the 
partners of the convention bureau and allows them to edit 
the information about their products and services online. 
This is a unique feature of the website which adds value 
for the visitor and a great marketing tool for the BcB.

The meeting database is of great help when it comes 
to organising meetings, but also supports the BcB in 
identifying new business opportunities. ungerboeck allows 
viewing historical data of meetings, looking up information 
for future events and setting up new meetings. At the 
same time it is possible to list and manage the potential 
service providers of a meeting, including feedback on sent 
requests for proposals. The information is stored centrally 
and the various service providers can be compared. This 
simplifies the process of finding hotels, a venue or a caterer 
for an event. Finally, the meeting database also enables 
the BcB to perform an analysis on the economic impact of 
congresses in Bordeaux.

reSulTS BeyonD inTegrATion
In addition to the operational benefits and the improved 
marketing activities towards clients and prospects, the 
team noticed another unexpected and very positive 
outcome of using ungerboeck Software: The BcB acquired 
a highly professional image towards its local partners. 
“The usage of ungerboeck Software has allowed us to 
project a more professional image towards our members 
and financiers,” states Hélène.

ABouT ungerBoeck SoFTWAre
ungerboeck Software is the world leader in end-to-end 
venue and event management software for conventions, 
exhibitions, conferences, associations, universities, 
stadia, arenas and theaters. For most organizations, 
ungerboeck Software delivers the capabilities of three to 
five separate software packages at a fraction of the cost 
including room scheduling and conference registration, 
CRM, booth sales, booking, CAD floor plans, budgeting, 
event management, operations, financials and more. 
Available in 6 languages, ungerboeck software drives 
increased revenue and decreases costs for over 40,000 
event professionals in 50 countries.  

ungerboeck supports its worldwide client base from its 
world headquarters in St. louis, Missouri and regional 
offices in Germany; United Kingdom; France; Australia; 
China; and Hong Kong.

For more information, please call one of our offi ces or visit ungerboeck.com.
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